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A child with a drinking problem?

ALKIHOL&SAMFOND  TrygFonden

“Hi, | am Agnes. | have a
drinking problem”

When you drink too much it isn’t only
your problem. Do something. For
yourself and for your family.

hopedk




BRUS is for...

* Children and youth aged 0-24 years in families with
alcohol or drug problems

 BRUS is a partnership between 11 municipalities in
Denmark and the non-governmental
organisation, Center for Digital Youth Care
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Interaction with you




BRUS offers...

1:1 SESSIONS

school age up to 24 years

FAMILY
\  SESSIONS

0-24 years

CHILDREN < |

/YOUTH GROUPS '

7-24 years DIGITAL
COUNSELLING

everyone who's able

to read and write



Enabling early intervention and the
prevention of harm is not always easy

Children and youth cannot be spotted through a specific
behavior

Reaching out for help can be overwhelming and hard. It is
often perceived shameful to have a parent with a drinking- or
drug problem.

Children’s love for their parents are unconditional and the fe
of what will happen to the family, can prevent them from
reaching out.

Geographical distances




Anonymous digital counselling




Digital Q&A

Brevkasse

Er der nogen i familien der drikker eller har problemer med
rusmidler? Indsend et spergsmal til brevkassen og en radgiver vil

svare dig indenfor 10 hverdage.

Overskrift *

Tilfej en overskrift til dit spargsmal.

Sporgsmal *




Hi BRUS. Can you chat?
M

Individual chat I

Yes! What would you like

— SMS Chat or to chat about? I'm here
online chat

My dad drinks beer all the

time. He is angry when he
is awake

My mum is crying... and |
don’t know what to do...




Digital youth groups

g i 4
l ‘ {
MNAR RUSMIDLERNE FYLDER | FAMILIEN /’
UNGBrus -
[

UNGBrus Gruppechat

@ Torsdage kl.20-21.30 .
AFHOLDES AF brus



\

Benefits of digital calinselling
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Anonymous digital counselling
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* Helps the children breaking the
taboo and reaching out for help
without being concerned for the
consequences.

* May empower the children and
youth to reach out for further help.

* Offers easy access

BRUS"



Further...

* Digital counselling has the potential to
be expanded across other social services

| /
N /
- O — °* A fundamental change in how we get in
\
“ )

contact with vulnerable citizens and
provide service in circumstances where

it Is not easy to reach out for
professional help




An example on...

how it is possible to leverage the
use of technology/ digitalization
through partnerships




‘VVhatthe

users

N

report




"It was almost impossible
for me to talk about at the

| beginning. As a child you
cannot tell it, but it has been

healthy for me opening up ”

“I don’t want my friends to
know, because it will make
me feel weak and | am
scared that they are going to
treat me differently.”

“When | was under 18, | was really

scared that some people might
react on what | told them. If they
were going to contact my parents
or the authorities. Now, | am most

“It is not often that people
say those things to your
face. But suddenly, people
start telling you things when
they’re anonymous.”




Interaction with you




Discussion

What are the perspectives of digital counselling?

For which groups can digital counselling be beneficial?

Does this project bring you new ideas or insights?




Please contact ...

ARRe Mette Hansen
City ef AaFhus

+45 41 85 64 99
anmh®aarhus.dle

Websites: oo cciorus.c< @8Rl Lagorus.ok
Fa€eeboeeolk: www.facebeek.ak/prejektbrus
YeuTube: www.yeutube.cem/prejektbrus



http://www.projektbrus.dk/
http://www.ungbrus.dk/
http://www.projektbrus.dk/
http://www.ungbrus.dk/
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Thematic Panel Discussions

3. A Professional Journey throughWIT

@ City of
Gothenburg
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Yrkesresan

A Professional Journey through IT

Ulrika Freiholtz Cristina Dahlberg
Swedish Association of The Gothenburg Region
Local Authorities and Regions

Lotta Anberg
Anna Kessling City of Gothenburg
National Board of
Health and Welfare Jonas Backelin

Adda Competence




Yrkesresan

. AW Skills and competence
. 7] discrepancies

Social workers leaving the
profession

Challenges that

the programme
addresses

N Fragmented and inconsistent
» g .
4 professional development

Keeping up with
legislative and
research updates




Yrkesresan

Introduction and
professional development Educational digital
platform

What is the
Professional Journey?

Combining e-learning Based on

and on-site courses national guidelines
and best practice




Yrkesresan

273 out of 290 municipalities
have joined



Yrkesresan

Collaboration is the Key




Five Fields of Expertise

Yrkesresan

2022 2023 2024
Children and Functional Substance Abuse
Young People Impairments and Addiction

Exercise of Public Service Providers Exercise of Public

Authority Authority

2025

Elderly Care
Service Providers

2026

Functional
Impairments
Exercise of Public
Authority




Yrkesresan

Educational Structure

Cristina Dahlberg, Project Manager

Gothenburg Region




Yrkesresan

Regional Organisation




Yrkesresan

The Journey Begins

* A metaphor for learning
* Personal login to the platform

* Access to different suitcases

New Skilled

Experienced




Each Suitcase Leads to a
Road with Stops

* Stop = Course
* Gamification

* Each course holds three parts

Yrkesresan Barn och unga
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Three Parts of a Course

1. Tasks for

preparation

Forberedelser dag 1 & 2

Har kan du se vilka fo du behéver ha innan du deltar pa kursens dag 1 och 2.
Farberedelsen bestér av olika typer av uppgifter: till exempel lsa i en handbok, se en film eller lyssna
p en podcast. Uppgifterna arindelade i 13 olika omraden. Nar du &r klar med ett omr3de kan du
bocka av den rutan till hoger pa sidan, s3 att du enkelt kan halla koll pa hur mycket du har
genomifart. Tidsangivelserna for de olika uppgifterna ar ungefarliga.

[® 1.uUtgingspunkter inom socialtjinsten - 15 minuter
[ 2.Uppdrag och ansvar - 44 minuter
B 3.vigledande principer- ca 1 timme
[ 4.BBIC-30minuter

5. Triangeln - ca 2 timmar

6. Aktualisera - ca 1 timme

7. Utreda - Barns behov - 7 minuter

8. Utreda - Planera - 37 minuter

9. Utreda - Inhdmta uppgifter - 25 minuter

10. Utreda - Planera och samverka - 38 minuter

11. Utreda - Beddma behov och férutséttningar for olika beslut- 12 minuter

[ R ™ P )

12, Utreda - Sammanstilla beslutsunderlag - 12 minuter

13. Mer om utreda - 9 minuter

2. Lessons In
classroom

Yrkesresan

3. After class -

onus

Fordjupning efter

Efter att du har deltagit pa kursen kan du géra dessa uppgifter. Uppgifter &r frivilliga, men de &r
utvalda for att vi tror att du kan ha nytta utav dem. Det &r bra om du diskuterar uppgifterna med den
som vagleder dig i din introduktion (det kan exempelvis vara din arbetsledare, forste
socialsekreterare, chef eller mentor). Ni kan tillsammans komma 6verens om vad du behéver
fokusera pa.

1. Uppdrag och ansvar - 1,5-2 timmar

2. Aktualisera - 40 minuter

3. Utreda - Planera utredning - 30 minuter

4, Utreda - sammanstilla beslutsunderlag - 45 minuter
5. Utreda - Planera och samverka - 30 minuter

6. Besluta - 20 minuter

7. Placering - 40 minuter

8. Formulera mal - 15 minuter

B EPFEPEERP®E
000000000

9. LVU - 80 minuter




Yrkesresan

adges and Diplomas
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Kursen bygger pa egna férberedelser, fyra kursdagar samt férdjupning
efterat. Kursdagarna varvar férelasning med dvningar och diskussioner.
Innehallet tar sin utgdngspunkt i relevant litteratur, i lagstiftning och

riktlinjer.
Innehall i kursen

« Uppdrag och ansvar +Om samverkan
» Vagledande principer och bestammelser +Besluta
= Handlaggning och dokumentation « Formulera och félja upp mal
«BBIC «Oppna insatser (planera, genomféra och
« Aktualisera folja upp)
« Utreda (planera utredning, inhdmta «Placering (planera, genomféra och folja
uppgifter, bedéma behov och upp)
férutsattningar for olika beslut, +LVU i korthet
sammanstélla beslutsunderlag, planera och + Kvalitet i verksamheten

samverka)

Cristina Dahlberg

Kursansvarig f&r Yrkesresan Barn och unga, G&teborgsregionen

| GOTEBORGS
REGIONEN

sresan ar off samarbete mallan Sver o h o regionala samverkar




Yrkesresan

The Journey Continues...

New Skilled Experienced




Yrkesresan

Skills Management

Lotta Anberg, Head of Unit Child Protection
City of Gothenburg




From a User Perspective

Common
foundation

()

Everything in
one place

Creates a sense Pedagogical and
of belonging clear structure
The content is Saves a lot of

quality assured time

Yrkesresan



Yrkesresan

Scalability and Adaptability

Jonas Backelin, Solution Manager and Learning Designer

Adda Competence




Yrkesresan

Scalability

i/_ Access to learning materials, managing on-site courses and
£25 following-up on progress

9 Available from different geographical locations

|__.___|E Consolidating national verified content



Yrkesresan

Support on Different Levels

Support Chain Mode
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Pre-registration dashboard @ @ Yrkesresan
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Yrkesresan

Adaptability

Accessible Personalised




Yrkesresan Barn och unga

ion arbetsplatsen

Different Tracks with
Different Learning Pathways

Stages

Skilled

Experienced

Manager

Courses

—

Yrkesresan

Steps

Preparations

Course 5

After class - bonus



Five Key Factors for Success

0 Strong visual identity that supports the concept
9 Compiled competence development over time
e Minimising administration for managers

G Scalable and adaptable learning platform

e Collaboration at all levels

Yrkesresan
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