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What is the Case Management System (CMS)

e A centralised ICT system which was built using Microsoft Dynamics
» Caters to specific requirements of specific service areas
 Reduces the use of the fraditional paper file

* Enables caseworkers and professionals from various agencies to record
and share data in a fimely and secure manner

e Enhanced collaboration between individuals within a Service Area
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Benefits for the workforce

* The core details of a Service User only need to be entered only once

* The CMS can keep track of elapsed time of a case

e Access is limited to authorised users only everything is audited

* Presents information through clear and logically laid-out screens.

* Manages Cases using a system that caters for all stages of a Case lifecycle

* Management can view cases without disturbing the social workers
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Case Screenshot:
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CMS Dashboards - live reporting

* Dashboards within the system provides instant data Service vser's sats O @
on key aspects accessible from anywhere. Senice Usrs
* Drilldown capabilities to extract further information. =
T 20,000
E 15,000 -
Created On by Month O 8 A E 12:22_
SPL179 Phone Calls THIS year B R Closed e OnH I'd Pe. e Intak
1,600 - i Sarvice User Sanas
1,400 4 — 1ur 1266 121 e
5 12004
% 1,000
E ] FSWS Service users by Gender O =2
': 600 - [ Countall (Crea..
E 400 Service Users-Active or on Hold
200 -
i 13n 2023 Mar 2023 May 2023 — ' o 1326
Fely 2023 Apr 2023 Jun 2023 4000 | A0
Meonith {Cr eated O % gluw-!
g ZD[:OJ
g |
1,000 |
e . Mazle : Female. X ) Unborn CI“JId

\ &

@

European /
]
Social \
Foundation for F:‘?::r::;::f!:rzI\;«Lu'eIf-::re Services Net‘ A Fork



Further reporting from within CMS
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* Various reports exist within the CMS allowing workers to
have immediate access to further details.

* For example, list of service users currently actively
attending Adoption training.

* Provides better case management.
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Microsoft Power Bl

* Some automated reports are implemented with further reports currently being designed.

* We are now also able to compare data on a service level, agency level and Foundation level e.g.

number of frue individuals accessing all services.
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Microsoft Power Bl

* Provides data across various years
and filtering functions provide better
control on the information

* By linking with the CMS, we will be
able to create further complex reporis
in-house and monitor for new emerging
trends
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Fermale had the highest count of g=nder at 50,101, followed by Male,

Unbom Child and X. Femilz acoounted for 51.75% of Gender of service user.
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Month of intervention

AL 15,163 March had the highest count of service users and was 31.24% higher than June, which had the
lowest count of service users at 11,554

March accounied for 18.69% of service users.

Across all & months, counl of Service users ranged from 11,554 1o 15,163,
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THANK YOU!



