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Key Points for Social Planning
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2011 
 Linking „Social“ and „Finance“ Planning 

Objects
 Combination of Social and Financial

Policy Control

2020
 Support of Implementing Planning Processes
 Integrated Cooperative Approach
 Sustainable Orientation on Budget and Life-

Situation



Targeted Allocation

Limited Resources 
 

Improving Living 
Conditions

Challenging Circumstances

Social Justice

Unequal Opportunities

Objectives & Challenges to be Addressed
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Solutions Provided by Digitalised Social Planning

Social
 Monitoring

Statistical
 Analyses 

Conveying
Complex 

Information

Usability
for Politics

Participation
Network

  Recommendations
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County Council



Social and
 Finance Planning

as a Unit  

Business
Intelligence System 

for Analytics

Annual Cycle
of Planning &
Controlling 

App FOKUS PI
Easy Access

 to Complex Facts 

Recommendations
for Actions 

Key Elements 
for Evidence-based Policy Consulting
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The App in Practice



Map visualizes  
different Indicators  
such as Child Poverty

Info-Box indicates 
Progress over Time

Selection available per 
County Regions

Example Digital Social Report



Comparison of 
Local, Regional and 
National Expenses

Comparison of 
Development over 
Time

Example Social Expenses for People with Disabilities



Targeted 
Allocation

Achieved 
Effects

Slice of a Cake 
for Everyone
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Child Poverty
Analysis

Outcome Better Allocation of Funds



Specialists
Design & Communication

Social Reporting
Digital First

 

Targeted Communication
 for Decision Makers
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County Council

Recommendations
to Digitalise Social Planning



Health Seismograph
AI-based

Data Collection Tool 
for Health Demands

Other Digital Projects

Digital
Network

Collaboration

KI@PI
Case Screening

Budgeting 
Simulations
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Social Data 
Analytics 
Clustering
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