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● Introduction to Binti and Presenters
● Getting to know the audience
● Child Welfare priorities
● Challenges with manual processes/data duplication
● Sharing learnings- what are ways to reduce manual processes 

in data entry and work? Tying this back to key priorities
● Closing thoughts and wrap-up
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Getting to know you:
What organization are you from?

Do you work in child welfare?
Does your department talk about digitization?

How comfortable are you with technology?



Binti is a mission driven company and was started due to 
a personal connection to child welfare

Fun fact: Binti means “daughter” in several languages!
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In 2016, our team spent 4 months shadowing child welfare 
agencies

We mapped out the 4 levers of permanency in order of 
priority
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We’ll be focusing today on permanency with 
kin and community families: what are your 

key priorities, challenges, and potential 
solutions? Solutions informed from our work 
serving over 38% of children in care in the 

US



● Examples:
○ Having at least 2 open beds as options available for every child in foster care
○ Ensuring that every family licensed is open to taking teenage children (ages 13+)
○ What are your priorities? What are the major challenges to success? Risks?

● Priorities we’ve heard from our partner agencies in the US:
○ Licensing relative homes in less than 60 or 90 days (depending on the jurisdiction) to ensure 

child safety and that children can be placed with relatives
○ Recruiting and licensing foster homes that are open to sibling groups of 3 or more children
○ Mitigating the challenge of worker retention/turnover by reducing data entry for staff and helping 

staff gather information from families more easily

Spend 7 minutes sharing with the 2 people closest to you! We’ll then come back and share

Foster Care Recruitment, Licensing, and Family Engagement: What are your 
key priorities?



● Examples we’ve heard:
○ Collecting paper forms from families
○ Families don’t know what’s missing and need individualized reminder emails
○ Each worker has their own tracking process- hard to share easily with others or if someone 

leaves the organization
○ Families engaging with kin are drawing family trees on paper and logging outreach in Word 

documents- hard to share with other staff

Spend 7 minutes sharing with the 2 people nearest to you (we’ll then come back and share):

● Whether you are in child welfare or another social services area, what types of tasks do you work on 
now that are heavily manual, require duplicative data entry, or instill an administrative burden on your 
team?

● What challenges has your team faced in this context of shifting from paper to digital processes, 
whether that be in child welfare or another area of social services?

● How is your team thinking about changing their processes?

Foster Care Recruitment and Licensing: What pieces of this require lots of 
manual work and/or data entry?



Binti Case Study



Families were applying 
on paper

Social workers were 
using 70 column excel 

spreadsheets

Child Welfare Licensing before Binti

→ Families fall through the cracks in the spreadsheets, 
workers waste time driving around to get forms signed, 

families dropped out of the process



Families can easily apply online to be a 
foster/adoptive/relative caregiver in a “Turbo-tax” like 

experience

Binti’s Licensing Module - for families



Binti’s Licensing Module - for workers

Social workers can easily 
see their caseload, what 
is overdue and coming 

due

Administrators can easily see 
reports for their team to make 

decisions and improve 
policy/practice



Binti’s Licensing module is mobile friendly for 
both families and social workers



Social workers 
match families manually with binders, shoeboxes of notecards or spreadsheets
make manual calls to every family
take notes on word documents on their computer

Child Welfare Placements before Binti

→ Children get separated from siblings or removed from school or 
community of origin due to non-optimal matching
→Different social workers end up calling the same family about the same 
child / families get frustrated 
→ Some families never get reached out to



Binti handles geographic 
matching to optimize for 

keeping children in their school 
and community of origin 

Workers can easily find the best 
family match for a child as well as 

coordinate across the team

Binti’s Placements Module



Social workers 
Don’t have time to be proactive enough to find and engage with relatives
Taking notes in word documents doesn’t allow effective team collaboration or 
documentation for reporting
Drawing family trees on paper
Cobbling together many different tools - e.g., one tool for search, one tool for 
genogram, one tool for tracking efforts, etc causes a lot of duplicate entry for staff

Family Finding before Binti



Binti’s Family Finding Module: Track relationships between 
children and kin as well as the outreach done and next steps



Generate a family tree to track relationships and see which branches of the 
tree you still have gaps in kin finding



Receive powerful insights into Family Finding 
progress and outcomes 

Reports & Analytics



Tying it together: How could better 
processes and data help support your 

key priorities?



Examples from Binti’s work with child welfare agencies across the US

social worker time 
savings

20-40% 
families to foster/

adopt children

70,000

reduction in avg days to 
complete each approval

18% 

ROI due to cost savings and 
driving higher federal 

reimbursements

3-10x

increase in 
foster/adoptive parents 

approved/year 

30%

Time Savings by staff through greater efficiencies can be a huge driver in worker 
retention



● Examples from our work and our partners:
○ Monthly meeting with newly licensed foster parents: allowing them to get to know each other 

and build relationships moving forward
○ Prioritization on kinship placements: 

○ Policies around sign-off by supervisor for any non-kin placement
○ Consulting the youth when mapping out meaningful adult relationships
○ Broadening definition of kin (neighbors, family friends, etc.)

○ Prioritizing placements that are close to child’s school and community of origin

What processes can you or have you implemented that can support your key priorities?

How could better processes help support your key 
priorities?



● Examples from our work:
○ Shared tool that is web-based allows for workers to see each other’s work, which reduces 

challenges with worker retention
○ Mobile-friendly tools help workers complete work in the field without needing to go back to a 

computer
○ Having clear data on newly licensed families that are available and open to taking placements- 

without clear data, staff just rely on families they already know/have placed with before
○ An agency had 90% of the families entering the foster care application process drop out- without 

data, don’t know that and can’t make adjustments

What technology can you or have you implemented that can support your key priorities? (we’ll spend some 
time sharing this with the group!)

How could better technology support your key priorities?



Thank you!
info@binti.com
www.binti.com

mailto:info@binti.com

