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WHAT IS REDI?

o REference budgets for a Decent Income 

o Diagnosis tool to assess financial deprivation

o Request of the PCSWs: What is a decent income? 

Right to social integration

o Living Wage Act

o Limited decision power

o Limited differences

Additional Financial Support

o Law on PCSW

o Autonomy

o Large differences



to live a dignified life?

WHAT ARE REFERENCE BUDGETS?

What is the minimum income required for a type family 

to be able to fully participate to society?

Financial lower bound



FRAMEWORK OF REFERENCE BUDGETS

Social participation

HEALTH

AUTONOMY

Freedom of choice

Acceptable

Transparant

Flexible





o Family types

o Assumptions

o Median rent

o Normative needs

o No social benefits

o Real families

o Real living context

o Real housing costs

o Taking into account extra 
needs 

o Social benefits

Theoretical 
reference budgets

Reference budgets 
in the REDI-tool



THIS IS CATHERINE…

o Recently divorced

o Daughter Marie

o Employed part-time

o Net wage: € 1.760

o Says she can no longer make ends meet….



DEMO



USE OF REDI

• Developed in 2015

• Up till 2023: 44 PCSWs

• Royal Decree (22/01/2023):
• 424 PCSWs
• Subsidies for PCSWs
• Budget: 2 x 35 million 

euros



TESTIMONIAL – PCSW KORTRIJK
Jonathan Vandervale



Klik om een titel toe te voegen

Kortrijk: 
We are Redi
to take it to 
the next level



What is Kortrijk?



• Invoegen foto deelfabriek en vork







History
 • Implemented REDI tool as a basic diagnosis-tool in team debt 

mediation to determine feasibility  

• Implemented a tool a based on a variation of the redi-tool to 
determine the amount of an additional benefit for people with Living 
wage

• Implemented a tool ( AFH) that makes it possible for social workers to 
decide an give financial help within their own discretionary space













 REDI is the only touchstone to determine precarity. 

 REDI is a guiding tool when doing budgetmanagement and 

debt mediation

 REDI is the tool to determine if and the amount of 

additional financial help based on the real spendable 

income.



How do we proceed with the result of 
the redi-tool ?



How do we proceed with redi-tool 

TRACK 1: 

Clients with a living wage  in an 
activationprogram that gradually guides 

them towards work



How do we proceed with redi-tool 

TRACK 2: 

Clients with an substitute income with no 
perspective on work



How do we proceed with redi-tool 

TRACK 3: 

Clients with an income from work



How do we proceed with redi-tool 

TRACK 1, 2 and 3







More information?
 

Jonathan Vandervale 
0473 862 432 | 
Jonathan.Vandervale@kortrijk.be | 
Wijkgericht sociaal werk | Kortrijk

mailto:Jonathan.Vandervale@kortrijk.be
https://www.kortrijk.be/wijkgericht-sociaal-werk


Q&A

 www.remiredi.be

www.cebud.be

marieke.frederickx@thomasmore.be

heleen.delanghe@thomasmore.be

jonathan.vandervale@kotrijk.be


