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Human rights ☞ Convention on the Rights of Persons with 
Disabilites  

☞ Individual Project

«Pensami adulto » M.Tortello

(Art.19 – CRPD «…have the opportunity to choose their place
 of residence and where and with whom 

they live on an equal basis with others…»)



We started from:

■  «Institutional» loneliness of families 
■  Lack of tailored services and support 
■  No possibility of choice 
■  Hospitalizations and institutionalization 
■  No decisions shared with families 

SOLUTION: 

■  Everyone has the right to have a family
■  Empowerment and active participation
■  Social awareness and awareness of their role 
■  Train with institutions and service operators
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Municipality Person with disability 
and their family

        PERSONAL PROJECT 

Direct 
management    
                            
       

Indirect 
management 

Operators of the 
municipality 

Social co-operative providers 
hired by the family or a freelancer 

(or independent contractor)
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Personalised Inclusion Plan



Needs assessment

 Health Analysis (health report) 

 Family Situation Analysis (social report)

Setting Up Plan

 Track of the project, identifying intervention, goals, results and business 
plan in order to make it happen

Interventions:

 Education service
 Personal support and/or home care 
 Reception at authorized day centers, limited to the payment of the social 

quota
 Stay for no more 30 days a year in authorised facilities 
 Sports and socialisation activities 
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Interventions based personalised plan



An example in this way: It Can be done!  The  «Sardinian 
Model»

In Sardinia 
over 500.000 customized 

and coplanned plans, 
plus customized support

 have been achieved

Over EUR 2.0 
billions invested



…..and now?
A national law on the Life project: keyword

Individual, personalized and participatory life project 
Bio-psycho-social approach and evaluation (ICF, barriers, facilitators and supports)
Simplification 
Self-determination (your desires, your choices…) 
Domiciliary and independent living 
Universal Design and UN Convention 
Deinstitutionalisation processes
Project budget

It can be done! 
……for everyone



Living the way I want!   
As?

CO-CREATING:  we build together

The multidisciplinary evaluation builds the 
individual project plans and designs, or rather co-
plans this perspective: the focus is always on the 
person in their life context (removing barriers, 
providing/organising facilitators) – it goes beyond 
the concept of pathology or, worse, 
category/disability

Guarantee everyone the right to independent 
living and to choose where and with whom 
to live 

(Art. 19 - UN Convention)



“It always seems impossible until it’s done”
N.Mandela

Thanks for the attention 

abc@abcitalia.org

www.abcitalia.org

mailto:abc@abcitalia.org
http://www.abcitalia.org/
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