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• First Work sits on the board of the Canadian Coalition of Community Based 
Employment and Training 

• National, non-profit organization whose membership is comprised of 
representatives from provincial and national non-profit employment and 
training associations and organizations 

• Network representing 108+ Community Service Providers 
in Ontario

• Leading research and innovation in the sector of 
workforce development

• Capacity Building through convening and Shared best 
practices with Service Practitioners, Government, 
Industry and Academia



Pan-Canadian Perspective of the current state of 
Employment Services 

1. Understanding the landscape of Community 

Employment Services in Canada

2.Change in the labour market

3. Technology demands

4. Increase in multi-barriered clients





Ontario's Transformation in the 
Integrated Employment Services Model

3 Major Changes Current Model New Model

Integration of Social Assistance 
and Disability Supports into 

Employment Services to remove 
government oversight silos

3 avenues for employment supports through 
Ontario Works (OW), Ontario Disability Support 

Program (ODSP) and Employment Ontario 
(EO)

Employment supports delivered through 1 
pathway under Employment Ontario

Locally responsive management 
through SSMs

Oversight and management of service 
contracts from the Ministry of Labour, 

Immigration, Training and Skills Development 
directly to organizations delivering OW, ODSP 

and EO. SSM management non-existant

Government will adjust oversight and 
management of service contracts from the 

Ministry of Labour, Immigration, Training 
and Skills Development to Service System 
Managers (SSMs) in 15 catchment areas

Performance-based incentives 
to promote retention & 

accountability

Funding based on Client Volume with some 
inclusion of performance.

20% of funding based on Performance, 
measured by Retention-Based employment 

outcomes.



Streaming in the Common Assessment tool

Stream A Stream B Stream C

Low risk of long-term 
unemployment 

Medium risk of long-term 
unemployment

High risk of long-term 
unemployment 

Closest to Employment Closer to Employment Furthest from Employment

$ $$ $$$

May include recently laid off 
workers

May include those requiring 
employability training

May include those with 
multiple intensive needs like 

a disability 



Rethinking Service Delivery

•

•

•

•



▪

▪

▪ AI-powered career pathways to education and employment

▪



• vulnerable jobseekers 

• unified network experience

• Enhanced referral workflows 

•

• 12,000 users 

• 1400 users are employed



Thank you

www.FirstWork.org | info@firstwork.org 
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