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Title:  Empowering people with personal growth with personalized support measures  

Summary 

When thinking of matching, most social (employment) services focus on matching (unemployed) 
jobseekers to available jobs. However, if a social service invests in the collection and maintenance of 
good-quality labor market data, which most organizations nowadays do, advanced matching 
technologies can also be applied to other elements of the reintegration of long-term unemployed 
citizens. Examples like advanced skills gap analysis on the city or regional level, transparent profiling 
tools, and referral to instruments for people development, including training. 
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• High Need: Rotterdam has 35k citizens relying on 
basic social support.

• Labour Market Gap: These individuals face 
significant barriers to employment.

• Empowering Caseworkers: Rotterdam is 
developing a software solution for approximately 
500 caseworkers to better support these citizens.

• Innovative Support: WCC provides a cloud-
based suite of services, known as MaaS 
(Matching-as-a-Service), which can be 
integrated into Rotterdam's solution to enhance 
support and employment matching.

By incorporating MaaS, Rotterdam aims to bridge 
the gap between citizens and the labour market, 
offering streamlined and effective support through 
innovative technology.

CHALLENGE AND SOLUTION
ROTTERDAM MAAS
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• Comprehensive Assessments: Conducting 
detailed assessments (such as RIASEC) to 
evaluate each citizen.

• Fit/Gap Analysis: Matching and analyzing the 
fit/gap between a citizen and development 
profiles, including:
○ Personal Development Profile
○ Labour Market Development Profile

• Targeted Solutions: Providing tailored solutions 
(support instruments) for identified gaps.

• Efficient Management: Utilizing our Taxonomy 
Manager to help Rotterdam maintain and 
optimize their portfolio of support instruments for 
citizens.

Our solution empowers Rotterdam to effectively 
support its citizens by providing personalized and 
actionable insights.

SUPPORTS ROTTERDAM
HOW WCC’S SOLUTION
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PROCESS
ROTTERDAM MAAS

Start

Personal development

Assessment Matching Referral Support 
measuresGaps

Personal 
situation 
profile

Labour Market Development

Assessment 
& Enrollment Matching Referral Support 

measuresGaps
Labour 
market 
profile
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• The personal development is measured through 
the Self sufficiency-matrix.

• A caseworker can use this instrument to assess a 
citizen on 13 domains. 
○ Examples: Finance, housing, pastime, 

domestic relations and law & order
• Each domain is assessed on a 5 point scale

○ 1- acute problems, 5 – completely self 
sufficient

• After assessing the citizen, we will match the 
citizen against a minimal development profile 
to see how big the gaps are.

• The caseworker can then see which support 
measures / instruments can be deployed to 
help / assist the citizen. 

PERSONAL DEVELOPMENT
ROTTERDAM MAAS
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• Labour market development has as a goal to prepare the citizen for (re)participating in the 
labour market or voluntary work.

• We do assessments like RIASEC to see the (job) interests of the citizen,
• We capture other information like skills, work history education level etc. 
• We then match his profile against labour market profiles.

○ Labour market profiles descibe a sector of the labour market, which occupations are in that 
sector, what are the top N skills for that sector, RIASEC scores applicable, what education 
level etc.

• For these matches we can also see what skills, certification or other concepts the citizen is 
missing (gaps), and, yet again, we provide support measures (like courses) for the citizen.

LABOUR MARKET DEVELOPMENT
ROTTERDAM MAAS

LABOUR MARKET DEVELOPMENT

Assessments 
& enrollment MATCHING

Labour 
market 
profile

GAPS REFERRAL Support 
measures
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ARCHITECTURE
ROTTERDAM MAAS

Rotterdam front-end
Rotterdam Knowledge 

centre

Taxonomy manager & Publication 
Manager

API

WCC CLOUD

Taxonomies

ELISEETL

Match Gap ReferralTaxonomy 
 Service

Employment platform



KNOWLEDGE MODEL SETUP IN TAXONOMY MANAGER
ROTTERDAM MAAS
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Completed
• Setup of the solution (AWS)
• Developed knowledge model & loaded data
• Trained Rotterdam staff to work with 

knowledge management

In progress
• Customer is already working with the 

knowledge management (taxonomy 
manager)

• Integration front-end Rotterdam with our 
solution

• Labour market development profiles creation 
based on ESCO knowledge.

• Planned go-live date: 
• End of July 2024

STATUS
ROTTERDAM MAAS
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