
(Co)Designing in Co-Production
Lessons learned from the independent National Evaluation of the Social Services 
and Well-being (Wales) Act 2014

Professor Mark Llewellyn 

Welsh Institute for Health and Social Care, University of South Wales



A study in co-production
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Michael Patton (2018) Principles-Focused Evaluation

“The distinguishing characteristic of principles focused evaluation is the 
focus on principles as the object of evaluation” (2018, p.55).

P-FE explores the process, utility, and impact of principles-based developments

 Complexity 
 Messy and dynamic worlds 
 Implications for attribution, contribution and judging the value / worth of something
 Three key questions – concepts, implementation, outcome



Evidence Papers 

5 principles,
1 context

5

Co-production 

Voice and control 

Multi-agency working 

Well-being 

Prevention and early intervention 

Financial and Economic Implications



Co-designed in co-production

- Study ‘architecture’
 Citizen-led – three co-chairs 

of key group

 Critical friends and expert 
voices (by experience)

 Voices of people

- Study ‘approach’
 Role of Facebook

 Fully bilingual

 Comms and graphics



A study of co-production



Key messages from co-production study

1. Co-production depends on resources and relationships. 

2. Co-production depends on a culture change towards more participatory, reciprocal, 
and relational ways of working. 

3. Co-production is values-based, and depends on respect, listening, and building on 
people’s strengths.

4. Learning from how pioneering third-sector organisations have implemented co-
production is key. 

5. There is an almost unanimous, strongly held view that co-production is full of 
potential and part of the solution to focusing on people’s lives and well-being.



Reflections on co-producing the study



Overall reflections

Developmental evaluation and co-production:

 Understanding policy implementation

 Complexity and variation

 Context matters

 Telling a contribution story

 Not easy to do…



Professor Mark Llewellyn
Welsh Institute for Health and Social Care

University of South Wales

mark.llewellyn@southwales.ac.uk

Further information on the study can be found here:

https://wihsc.southwales.ac.uk/evaluating-the-impact-of-
the-social-services-and-well-being-wales-act-2014/

Report repository:
https://www.gov.wales/evaluation-social-services-and-wel
l-being-wales-act-2014
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